Morrow County Board of
Developmental Disabilities

STRATEGIC PILLAN
2016—2018
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2018

N County
\ , , D‘ew(eslg Hm@;ﬂﬁ@ﬂ
; Disabilities




n expanded email network of family members, stakeholders, and community agencies and
I responsibility and increase awareness of the county board’s roles and responsibilities

oard funding) and implement using new communication plan, developing and equipping
nmunity partners and other stakeholders

3
Initiative: Continue ito utilize s ‘media for communication

Revitalize the speakers bure mposed of leadership, self-advocates and community partners, track and monitor outcomes of
presentations (3-30-3 | ging and special topics)

Goal: MANAGE EXI AND SEEK NEW FUNDING SOURCES TO REDUCE THE NUMBER OF PEOPLE WAITING
EOR SERVICES
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Goal: ENCOURAGE AND EMPOWER INDIVIDUALS TO SPEAK FOR THEMSELVES AND INCREASE INDEPENEN

Initiative: develop a separate employee council to expand input from individuals and have a more accessible process for suggestions and complaint:
Initiative: Expand self-advocacy, to include individuals in the community who do not participate in adult facility-based services
Initiative: Enhance the person-centered planning process, utilizing tools such as Life Course, to empower individuals and families td lea

Initiative: Develop resources to include videos and web links of current interests and issues for individuals and families and distribut
tion plan and website

Initiative: Expand individuals’ participation in county board operations: board and committee meetings, planning, training/and palicy
development

Initiative: Expand “Good Life experiences” to include more self-advocates

Goal: PROVIDE MORE QUALITY OF LIFE OPPORTUNITIES FOR INDIVIDUALS THROUGH CONMIVIUNITY PROVIDER
OPTIONS

Initiative: Expand quarterly provider meeting to include collaboration on community integudtion, bestipraciicesiana stumplingolacis
website

Initiative: Increase access for providers to participate in county training opj




ETTER SERVE CHILDREN AT

Initiative: Seek input from families to increadse“op jes nunity | e

[nitiative: Strengthen relationships to improve services to you ding F Jel/Mior Mental Health, JES, county

land the juvenile justice system

itiative: Work collaboratively with area schools and organizations (e.g. Jr. Achievermengt)itoldevelop sirategiesstoiin ve the transition from scheol to.com

unity

tiative: Collaborate to expand Grow with me Connection for Early Intervention

iative: Develop a mentoring program for transitioning students

nd resources to improve employment outcomes for individuals receiving adult services
e a volunteer network to expand volunteer and community connection opportunities

resources and support to community businesses and employers to strengthen relationships and improve success rates including developing a

s, sharing the benefits of employing individuals with developmental disabilities

ternal training opportunities to develop relationship/interpersonal skills, work ethic and “balancing life”

orking with the Transportation Collaborative to determine current community needs, evaluate resources and plan for the future

RE MEANINGFUL AND DIVERSE OPPORTUNITIES FOR ADULTS

ommunity activities and events, civic groups, and other organizations
for engaging individuals and families in exploration of our community through social media and other communication
oup to foster discussions and encourage interest in new opportunities

er counties and develop resources and “tools” to support staff
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Morrow County Board of Developmental Disabilities Philosophy Statement

We believe that persons with developmental disabilities have talents and skills that if recoJiiiA8&

and developed will allow them to become contributing members of the community.

We further believe that the programs which best assist individuals with developmental disabil f{I&S

in securing a full life, are those which are: independence producing (both economically and person ik

placed or implemented in the actual locations and environments where community and life activitigs
regularly occur; accepting of personal choice and the natural consequences of those choices.

Finally, we believe that individuals (program, staff, family members, etc.) who assist those with
developmental disabilities to reach their fullest potential, are those who: hold reasonably high

expectations for them; plan programming in ways that demonstrate a recognition of their individuality,
freedom of choice, and right to self-determination; maintain knowledge of current (and past) best

practices of the profession; and evaluate their efforts regularly to assure program focus and direction.

Morrow County Board of Developmental Disabilities Mission Statement

Our mission is to cultivate a dynamic community where people can make meaningful

contributions and lead fulfilling lives.
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We will SU;ppit%rt individuals with developmental disabilities throughout their lives by

M&rrow County Board of Developmental Disabilities Vision Statement

\\embracing individuality and personal choice,
developing community opportunities, and

\tering relationships

Rsure that health and well-being come first

Be good stewards of the public’s trust and money
Do oukjob to the best of our ability and value those who do it differently
I ew possibilities and strive to be better

Own ouractions and behave ethically

Promote our valuable mission with others throughout the county




